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Summary Christine Vonderach is an experienced technology leader who defines
goals bridging business and IT, builds, scales, and enables change to make a Vs
measurable difference in customer and business value ( & ‘\

Christine has a broad skill set from companies with significant technology scale —
integrating M&As, shaping strategy, bridging business and technology, engineering
development, cloud and data center operations, project and product management,
operational and capital budgets, and process change. She is proficient in delivering
measurable results by rapidly assessing challenges, drawing on broad technology
experience, building influence, and enabling teams with a strategic focus.

Her results have been achieved across a diverse set of industries over her career. Clients benefit from
Christine’s almost 30 years of experience building, scaling and operationalizing transformation.

Consulting Areas

¢ Information Technology o ME&A ¢ Cloud transformation

¢ Digital Transformation e Business aligned IT strategy e Process optimization
Expertise

e Strategic Planning e Product Development e Team Building & Performance

e Operations e OPEX/CAPEX budgets Optimization

e Large-Scale Program Management e Analytics/Machine e All aspects of define and build —

e Cloud/AWS Learning product mgmt., engineering, QA

Industry Verticals Served
High Tech, Software, Financial Services, Search Engines, Consumer Packaged Goods, Pharma

Representative Experiences

Clorox - Developed business-aligned IT strategy which defines the portfolio and investment plans for IT as part
of an overall corporate digital transformation effort. Highly collaborative with functional teams to fund IT
initiatives with business savings.

Blackhawk Network - A $2B company that creates solutions to give, receive and use branded value like gift
cards, digital payments, loyalty points inclusive of the activation network, management, and distribution - B2C
and B2B. HAWK technology integrates retail partners, banks, processors, printers, and telecom partners who
provide or sell cards or data to enable over a half a billion annual transactions annual. Christine directed
business applications, all partner onboarding (100s each year), IT opex and enterprise capex budgets,
enterprise PMO, data center and cloud operations, 24X7X365 operations control center, network up-time, and
significant M&A activity

Ask.com — ran the UK Product and Technology with virtual team in Calif, New Jersey, London, Romania.
with positive query growth year over year (90M visitors) and reduction in site speed 50% and maintained for
1.5 years.

Past Employers
Clorox, Blackhawk Network, ask.com, PayPal, Netscape, Accenture.

Education, Training & Certifications
BS Engineering, Computers; Bucknell University
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